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Week 2 
What worked? What is challenging? 

Doing less and providing a breather to the 
community instead of piling on, be encouraging 
and supporting when people want to step down 

from responsibilities 

People don’t have time and have zoom fatigue - 
even for social calls 

 

Having patience with people and not expecting 
quick responses 

It feels like there is more work to be done than one 
has the capacity for and it never feels like enough 

Taking the time during meetings to ask how 
people are doing and if anything is more 

challenging than usual 

Difficulties with spotting other people’s intentions 
and emotional states, especially on audio-only or 

text-based communication 
Recognising that people have different needs for 

how they want to communicate, what information 
they expect and their  level of engagement 

Finding the best time to offer opportunities, which 
people may be unable to take because of other 

responsibilities and could make them feel pressured. 
Organising “coffee calls” for a simple chat without 

any agenda 
An overload of virtual meetings and coffee/social 
drop-ins, it is difficult to not to create additional 

pressure by adding more options 
Making sure that everyone is responsible for 

setting the tone of the community and helping 
others feel welcome 

Virtual on-boarding of new members and 
maintaining current members 

Having a shared agreement around norms, 
guidances, behaviours, etiquettes, conventions, 

and clearly communicating it 

Cultural sensitivities, understanding that 
participants have different social norms that must be 

respected 
Arranging 1-to-1 calls, individual check-ins, 

facilitation of emotional space around COVID-19 
Learning how to talk about COVID-19 in a way that is 

empathetic and respectful to people experiencing 
different types of economic impact 

 

  

What worked? What is challenging? 
Active listening, easier to listen due to focus on 

sound 
Concentration span can be low and no body 

language cues 
Collaborative documents/note taking Technical/connectivity difficulties 

Icebreakers to get used to the platform Choosing/Managing multiple platforms and 
ensuring these are secure 

Break-out rooms for active discussions (or extra 
time before/after the meeting) 

Having enough facilitators for break-out rooms 

Clear and shared agenda and 
expectations/guidelines for participation 

Keeping to the agenda can be just as difficult 
online as offline 

Clear explanation and usage of features of the 
tools (raise hands, break-out rooms, polls) 

Learning new interfaces, tools and features, and 
having access to these tools 

Frequent and short breaks Zoom fatigue 
Having helpers and discussion facilitators Getting enough helpers and facilitators 

Creating an inclusive environment to ensure 
that everyone gets a chance to speak 

Creating an inclusive environment and keeping 
everyone engaged (and preventing some people 

from taking all the space) 
Scheduling less meetings Too many meetings 

Using creative materials to spice up the call Online meetings can take more time to prepare 
Sharing materials before meeting and testing 

technology with speakers 
Getting people to prepare meetings 

Sharing experiences Building an atmosphere and a feeling in an 
online meeting 

Social check-ins (coffee hours) No opportunity to incidentally connect to 
people: you need a reason for a meeting 

Ability to participate in meetings Time zones and multiple languages/norms 



Week 3 
What are some 

common things that 
cause us to not be 

centred, out of balance 
and stressed out? 

Being overwhelmed by urgent tasks 
Immediacy is often more apparent than 

importance/relevance 
Bad leadership 

Meetings that do not stick to scheduled times 
Bad exercise/diet/drinking habits 

Unclear tasks/actions required to move ahead 
Uncertainty about the future 

Saying yes to too many things! 
What comes to mind 

for you when you hear 
that phrase – Personal 

Ecology? 

Maintaining a balance 
Interactions of myself with my environment 
Weighing the energy costs of my personal 

ecosystem, the costs and benefits of activities 
making sure my connections with others are 

also healthy and sustainable 
If you feel comfortable sharing, have you ever experienced burnout? 

What impacts did you feel? What helped you recover? 

 

Week 4 
Successes in community management Challenges in community management 

Inclusive behaviour: Emphasise on encouragement,  
empathy, and positive feedback. Use welcoming and 

informal language 

Exclusive behaviour such as prominent presence of 
certain community members, gossip or drama, 

community cliques 
Ask and allow for contributions of community members 

(feedback, participation, writing of blogs, answering 
questions of community members) 

It is difficult to ask for the right level of commitment 
while trying to not overburden them, or having 

superfluous contributions 
Recognise, reward and amplify peoples expertise and 

contributions 
Having people take more ownership 

Keeping your community members up to date (emails, 
newsletters) 

How to keep people engaged? 

Providing space to get to know the community members 
(informal gatherings, allowing everyone to introduce 

themselves in a call) 

Lack of physical interaction 

Use multiple communication channels to make it easy to 
ask for help 

Shaping new community platform that 
accommodate multiple types of interactions 

Allow for smaller groups or 1-to-1 (buddy) outreach to 
facilitate engagement and welcoming of new members: 
ensure space for private mentoring and welcome new 

members personally if possible and ask about their needs 

Having too many new members can be 
overwhelming 

Ask for limited-time engagement and specific skills to 
build motivation and momentum: Split up tasks to enable 

micro-contributions 

Sustaining commitment, momentum and interest 
(allow members to take a break, offer incentives) 

Have a welcome email/message with information on how 
the community operates and provide easy steps to get 
people started (such as an onboarding handbook with 

information about how your community works) 

Open calls for help or participation have a hard time 
breaking through. It can be difficult to ensure that 
new members are comfortable with the means of 

communication of the community. 
Follow up with community members by having regular 

and frequent check-ins 
Balancing the efficiency of group meetings with the 

need to check in with folks individually 
Provide community members with relevant and useful 
information through newsletters and regular meetings 

Getting a community off the ground under unusual 
remote working conditions when everyone has so 

much more to think about: How to reach out? 
Facilitate and moderate contributions/collaborations Conflicts are more difficult to resolve remotely 

Have clear goals/agendas/instructions/expectations so 
that it is easy to contribute and help others 

Uncertainty makes it difficult to plan  
events and communicate clearly in these times 
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